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review current positions and quﬁlificution requirements in light of possib}e
broadening, particularly of the technical people who afe to serve in the
provinces 1h these-specialty areas,

It would appear, therefore, that what is needed for 0/CO are generalist rather
than specialists -~ keeping the highly qual%?ied speclalists for USAID technical

positions. '

. As a result of the forgoing,-we suggest that USAID personnel, USAID technical

offices and 0/CO representatives sit down to consider this question with the

aim of producing a new approach to 0/CO specialist qualificutions - reducing,

for instance, the technical level and years of experience, in favor of ettracting

bright young generalist specialists. For instance, instead of a HID with 12

years of experience (Age 40), how about an MA with 3 years' experience for

1

o/cb (Age. 30)?

As & specific fikaking example of our thinking, providé following caese for your

consideration. XMX (Hiestana)

FREDERICK K. HIESTAND

Masters Degres in Public Administration and approximately five years of

experience working for State of Wisconsin in the foilovihg EEpx¥ cgpacities:

(1) Two years as Budget Analyst, conducting mnalyses on the higher educatlonel

agencies in the State.

(2) One year as policy analyst in the development of céﬁceptl’for nevw

scholarship programs for the EBtate.

(3) One year as planning analyst, implementing plans for aree technical schools

~in the State. . -
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5. Mr. Hiestand was interviewed with favorable relctioAs by personnel aand technical
backstop people in Public Administration but noﬂ-sclected because it was feit
he did not quite measure up to the high qualification requirements for the
Management Analyst position. He has subsequently been reconsidered by our
Assistant Development Officer panel and noginated ror an Assistant position.
We would like the mission to reviev this c:;e and react to our question

- concerping qualification requirements for the Public Administration positions.

6. Mr. Arthur_M. Hughes, Deputy Associate Assistant Administrator for Administratior .

Yietnam Bureau, plens to visit Vietnam in June and would like to discuse this

question with appropriate mission staff members. In the meantime, would

appreciate initial cable reaction concerning this matter, covering the four

technical fields nmentioned.
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